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Victoria Brackett - Chief Executive for Business Legal Services - Irwin Mitchell Solicitors 

 

 
Victoria is the Chief Executive Officer of Business Legal Services. She is 
responsible for the strategy and leadership of the Business Legal Services 
teams, working in close partnership with the department heads. She sits on the 
firm’s Executive Board and Group Holdings Board. Victoria retains her 
responsibilities for the leadership of the Commercial Litigation, Regulatory, 
Employment and Pensions teams. She has over fifteen years’ experience in 
resolving disputes for clients and has specialist knowledge in the areas of 
banking and insurance litigation. Her clients have included large corporates, 
Lloyd’s syndicates, insurance companies and financial services institutions.  
 
Victoria has been involved in firm management for the last five years and in 
that role has been involved in the management of key client relationships on 
behalf of the firm.  She has helped to build and support the firm’s sector 
strategy and client relationship management programme which has ensured 
strong engagement with the firm’s clients.  In December 2015 she led the 
merger of Thomas Eggar into Irwin Mitchell. 

Andrew Guy - Founder, PGC; and Partner, Friisberg & Partners International 

 

 
Andrew has advised numerous law firms, professional practices and advisory 
businesses on the composition of their boards and senior management. He will 
offer some insights, reflections and challenges to conference delegates based 
on his experiences of strengthening leadership teams. He will also explore and 
explain the pros and cons of internal promotion versus external recruitment 
when a firm needs to make a critical appointment. 
 
Andrew has been both a management consultant and executive search 
consultant for 25 years. His early career included time as an automotive design 
engineer with Jaguar Cars and as an infantry officer with the British Army. It 
was on leaving HM forces that he began his executive search career with 
Whitehead Mann (now Korn/Ferry) in London. Then, after a spell with Norman 
Broadbent, he was approached by Deloitte, where he was instrumental in the 
setting up and running of the executive search practice of Deloitte in the UK. In 
2000, he founded PGC and is now a Partner of the European executive search 
and consulting group Friisberg & Partners International. 
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Aaron Naisbitt – Head of Sales - Converge Technology Specialists 

 

 
Aaron Naisbitt, Head of Sales at Converge Technology Specialists, has over 15 
years’ experience in the technology sector and is a specialist in business growth 
and development. With a client-focussed approach and legal sector specialism, 
Aaron is well-placed to advise and guide law firms in creating and working to an  
IT roadmap which deliver tangible business benefits for clients. 
  
Well-known and respected within the sector, Aaron is often called on to advise 
industry bodies on the issues and opportunities facing law firms as they 
traverse the ever-changing legal landscape. 
  
Converge Technology Specialists is the UK’s only Cloud Provider dedicated to 
law firms; helping to align their technology use with their business strategy, 
delivering robust and compliant solutions that enable firms to improve 
productivity & profitability, enable flexible working and mitigate risk.  
 

Andy Poole, Legal Sector Partner – Armstrong Watson 

 

 
Andy is the Legal Sector Partner at Armstrong Watson, a top 35 UK firm of 
Chartered Accountants and Financial Advisers.  Andy heads the firm’s 
nationwide services to the legal sector, covering all of the firm’s 16 offices.  He 
has specialised exclusively in the legal sector since 2004.  He provides 
compliance accounting, tax and SAR services to law firms as well as helping 
firms to improve by providing benchmarking, strategic consultancy, merger 
assistance, structural reviews and training courses.  
 
He understands and proactively informs law firms on issues that may impact on 
them. Andy speaks at national solicitors’ conferences and is a regular 
contributor to the legal press.  
 
Andy is co-author of the Law Society’s toolkit on financial stability.   
 

Rosy Rourke, Legal Sector Director – Armstrong Watson 

 

 
Rosy is a Legal Sector Director at Armstrong Watson, a top 35 UK firm of 
Chartered Accountants and Financial Advisers.  Rosy is part of the firm’s 
dedicated legal sector team providing nationwide services to law firms. 
  
Having joined Armstrong Watson in 2012, she has specialised exclusively in the 
legal sector since 2014.  Rosy provides compliance support such as accounting, 
tax and SAR services to law firms throughout the UK, as well as specialist pro 
active advice in order to help them improve. This advice includes structure 
reviews, merger and acquisition assistance, the implementation of bonus 
schemes, lock-up reviews and valuations. 
 
Rosy understands the topical issues and challenges facing law firms due to the 
continuing changes within the legal sector. Rosy hosts a number of legal sector 
events and is a regular contributor to the legal press. 
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Joe Reevy – Managing Director - Words4Business 

 

 
Highly experienced with proven record of success as equity partner in a 
leading regional practice and the management, business development and 
growth of niche businesses from the ground up without external investment 
or borrowing. 
 
A pioneer in using the web for professional services marketing (>20 years), 
W4B has been doing content marketing since before the phrase content 
marketing was invented. 
 
We help clients (esp law firms) throughout the UK to increase profits and 
save time, significantly reducing communication and marketing costs and 
growing their businesses steadily using our simple and highly automated 
network-based communications platform and high quality legal 
news/marketing content, both created in house. 
 
Distributor of the Law Management and Marketing e-newsletter: free 
monthly with NO advertorial. 
 

Donald MacDonald -  National Head of Professionals, Deposits & Broker- RBS 

 

 
Having completed a Certificate of Law Practice Management and with more 
than 20 years of banking experience working with the Legal Sector, Donald is 
well acquianted with the challenges and opportunities within  the Legal 
marketplace.  
 
Donald is also a member of the Chartered Institute of Bankers in Scotland 
(MCIBS). 
 
 

Richard Hill – Managing Director – Gregg Latchams 

 

 
Richard is Managing Director of GL Group, who provide legal, financial and 
business consulting through three companies. He was appointed to this role 
in 2014 having prior to that been the Law firm managing partner.  
 
Richard is married, his wife Katharine is a former solicitor now UK Director of 
a national charity. They have 4 adult children and are just enjoying freedom 
from the weekend sports field touch lines. 
 
Richard developed and lead the strategy that enabled the transition from the 
original law firm partnership to a limited company structure.  
 
Richard heads the management teams covering all areas of the groups 
business.  
 
The aim is simple to develop and provide innovative professional services to 
their clients needs in their target markets, providing great service and adding 
value to their clients. 


